Dalaichin Nomads

These former Drow elves live on the Eastern Ocean and Western Ocean upon great Crystal Ships.
Their society is ocean-faring, and they have no known land-based settlements. As a result of their
unique history, they cannot cast spells in the traditional sense. Instead, they have adapted a great
number of different techniques to accomplish many of the same feats without the use of
spellcasting.

They are known to the people of the mainland as secular and insular traders who never shy away
from a good bargain. If luxurious and exotic wares are what you desire, wait in a port for the
Dalaichin Nomads to arrive.

Within their own society, there is a healthy culture of sharing the wealth. When someone on the
ship nets a generous profit, all aboard are likely to see a portion of the benefit. That being said,
private property is a healthy concept, and Dalaichin elves are fond of displaying unique and exotic
clothing and accessories to showcase their shrewd trading skills.

Each ship is organized such that there is a ruling council that decides together how to best spend
the public wealth. The three masters are:

The Master of Harvest sees to incoming supplies and their rightful distribution among the
population, usually through purchasing goods in ports and supplementing them with the bounty of
the sea. They are focused on the health of the people, but also on the health of the ship. They see
to repairs and maintenance, as well as to the tertiary vessels that the ship keeps. Superstition says
that it is bad luck for a Harvest Master to set foot on dry land, as that is when the ship will call for
their attention.

The Master of Wealth attends to the raw profit brought in by the purchase and sale of trade goods.
It is this master's responsibility to learn of the markets in as much of the world as can be reached
by the ship. Because of this, they will often cultivate a healthy network of eyes and ears on the
mainland to learn what to purchase and what to sell in each port. This also lends them to the
secondary role of spymaster, ensuring that the interests and reputation of their ship, as well as
Dalaichin Nomads as a whole, are well represented. They will also sometimes dispatch agents as
spies or diplomats to smooth over tensions which would disrupt trade and interrupt the flow of
profit.

The Master of Crystals is in charge of all magic aboard the ship. Dalaichin elves are unable to cast
spells themselves, meaning that scrolls, potions, wands, staves, rods, and all other magical items
are especially precious to them. This master also attempts to cultivate Mana crystals, though it is
rare that they will succeed in creating a seed that bears a meaningful yield. They ration out the
stockpile of Mana crystals that they acquire from their trips back to the Mother Ship, ensuring that
the fuel needs of the ship are met without running dry.



Counter to this council is an executive branch comprised of the Waveseeker, or navigator, and
Wheelmistress, or captain. Traditionally both roles are reserved for women, a holdover from the
older Drow culture. They work to make a plan of movement and action for the ship as a single
entity. Though the Council is in charge of material and as such have a tremendous amount of sway,
the Wheelmistress can veto any decision on the ship, and her word is law.

Not all Dalaichin Nomads bind themselves to the great ships, however. Some find work as couriers
on their own vessels, then end up working exclusively with outsiders. Sometimes that work even
takes place on land. Sometimes, an agent of a Harvest Master finds a place to their liking and bids
farewell to their shipmates. Additionally, the long life of an elf gives lots of time to master many
skills, and those who wish to ply their trade without the prying of other Dalaichin may take to the
mainland to do so. Those who leave their ships are not outright banished, but it can be difficult for
a 'land-tainted' Dalaichin to regain the comradeship of their shipmates if they come back.
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